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SENCRANDUM FOR THE RECORD 


SORJECT: Minutes of Planning Group Meeting 
2k November 1958 


BACKEROUND 


On 14 October 1958 the Acting Deputy Director (Plans) wrote the other 
Deputy Directors and the Snecial Assistant to the Director (P & D) pointing 
up the need for over-all pleoning and ecordination with respect to the many 
“separate initiatives being taken by all CIA offices in the direction of 
speedier communications ané reporting.” He oroposed that an agency Planning 
Group be established to deol with thia problem, 


On 410 November 1958 the Deputy Directors, the Speciel Assistant to the 
Director (P&D), and a representative of the inspector General, agreed to 
the po/Pp proposal. and set out. two major problems for the Planning Group ta 
study: first, the question of "what documents and how meny should be in the 
communications system"; and second, the question of "how can we handle the 
waterial more expeditiously." It wae deetded thet a pp/t menber should 
chair the Group during the study of the first problem and the Director of 
Communications during the study of the second vrohiem Hovever, the chair- 
men designated for the first phase will be away for 
several weekea; 80 it was arreed the of SA/PD/DCI vould serve 
in this capacity temporarily. 


INAHDN Me 


The initial meeting of <he Agene 
integrated Renorting and Com mication 
1958 at 0930 hours. 


ing Group for a Mechenieally 


som 


was held Tuesdey, 25 November 


PRESENT: 
pt a 


Seting Chairman 

Office of Comruniestions 

Office of Conwundeotions 

(Piece of Communications 

Ssecial Planning Assistant - Do/S 
Office of Security 

Offices of Security 

Vonegerent Staff? 
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1. As a fivet step in organizing the Planning Group, the Cheirngn asked 
for an expression from each member ag to how the Group should approach ite 
tesk, The exchange of vievs whieh:follewed, including suggestions for a sume 
ber of specifie toples te ve studied, indicated an immediate need for the men- 
bers of the Group to: (a) obtain ea better umerstanding of the beckrround and 
technical details cf seme of the specific matters vith whieh they would heve 
to deal, and (b) he placed oa o somewhet more even footing with reapect to 
their knovledge of present conditiens end prepesed developments in the renortisg 
and coamnieetions ficlida. 


2. Accordingly, it was agreed that a series of background briefings woul’ 
oe presented as quickly as possible, after which the Group would proceed vith 
its forral organization and Isy out its work achedule. Ten topics vere selected 
for presentation as follows: 


TOPIC DATS 
(1) CRIVIC System w/t 2 Heceuber 1958 
—_— (2) OCR Dissemination System CcR 2 Recenber 1953 
(3) Analytieal Processes of 
a fatelligence Research ORR 2 December 1958 


(4) Reporting & Conmunicetions 
- Pevelogwents in the Mails tary 


Services ocR 2 December 1958 
(5) Dissemination System of GTA 
Cable Seeretariat GIA Cable Sec i. Deeenber 1958 
> (6) Bvaluetion Problens ss seen 
a by Repovtbing Officers pp/P . 4 December 1958 
(7) CYA's Blectricel Comunics- 
- tine System p/co 9 Deeenber 1955 
(3) Teletape Communicating System pp/P 9 December 1958 
(9) State & Militery Pouch 
Facilities Mert 23 Geeember 1953 
(10) Seeurity Considerations Security Li December 1953 


3. Xt vas the consensus of the Group that its membership should be 
broadened to include every mejor organiszetional elewent which has a divees 
interest In the problems to be studied. The Chairmen asked thet the CIA Gable 
Sesretery and a representative of whe Office of Training be issued specific 
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invitations to join the Group. (This was later extended to inelude also 
representatives of the Inspector General and the Deputy Director (Coordins.- 


tion, | 
25X1A 
SA-DD/S:WFV:j1f (12 Dee 58) 
pens) 
1d. PD/DCL 25X1A 
te oct 
L- IG (Mr. 
3 + pp/t ( 
oe 25X1A 
1 - SPA-pD/S 
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2-D/Sec Cy 25X1A 
2 ~ C/Mgmt Starr 
1 - Cable See, DCI 25X1A 
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3 ~ pp/s 
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